WSASEA Board Meeting

February 7, 2013

Diana Baker

Mike Grosso

Eric Bender

Lauren Hardin

Kamara Brooks

Topic: Spring Conference

· Possible theme of Spring Training -Baseball. Eric to confirm. Lauren and Diana to help with decor.

· Eric to decide on Icebreaker

· Mini sessions for breakout so members can choose what they want to focus on.

· Switch key note from second to first day to avoid overtime issues.

· Decision to add mini networking sessions after the breakout to increase activity End of second day set for free time. Possible opportunity for group activity. Kamara to check by laws for any funding restrictions.

· Mike to contact Kim from Dept. of Ed for presentation.

· Kamara to contact Jeff from WSAC to present.

· Lauren to contact Jim Dewilde from WWU for mini presentation. Possible reimbursement for travel expense.

· Kamara to contact USA Funds for possible Key Note speaker and trainings. Trainings are free, but may be able to offer meals.

Survey Responses:

· 20 respondents said they had no desire to be on the board. Further questions about why that is. Time and budget constraints.
· Possibilities of getting list of new administrators from Jeff at WSAC to hands on call and give information about WSASEA. Ask new members if we can send a welcome packet or email.
· Possibly use marketing class at Kamara's campus to redesign website, logo, and develop materials. Service is free.
· 2014 is the 35th anniversary for WSASEA. Plan party with cake, balloons, and t-shirts.
· Need to update the contact list serve to target the correct people.
· Decision to award Gayle Dohrman with the Betty Gebhardt. Eric moved, mike second, Eric moved to vote, Diana second, moved to acclimate, motion passes.

Webmaster:

· Lowest Hosting for web domain. Gayle gave Kamara the log in information. Gayle is willing to train replacement.
· Propose the idea of a new webmaster to the members at spring conference. Discuss whether it should be a permanent board position. More ideas at that time. 

Student Employee of the Year:

· Proposed submission deadline date of March 15, 2013. Eric will be point person for the application materials. Lauren and Mike serve as committee members. Kamara to send scoring sheet to determine winner. 
· Decision to be made by committee members by March 29, 2013. Lauren to send calendar invites to Eric and Mike. Conference call between committee members on 28th.
· Website to be updated by Kamara in the event that Gayle cannot. Tori to send info email to list serve.

